
How to Improve 
your Patient 
Outcomes by
TAKING ACTION





What have you learned
At this conference?



What is Learning?









We believe what we want to believe by 
favoring information that confirms 
preexisting beliefs or preconceptions. This 
results in looking for creative solutions 
that confirm our beliefs rather than 
challenge them, making us closed to new 
possibilities.

Confirmation Bias







F1 Concept









Consultant





Procrastination



Accountability Partner



To Do vs.
Schedule Block





Lean Startup
Method



Systems
and Processes



Google Strategy



Example



Confirmation Bias



Formula 1
Concept



Do you Know
How to Implement

This change?



Do you Know
Someone who does?



Debt Snowball
Approach



Who is going to
Keep you accountable?



Schedule it



Understand you will
NOT be Perfect



Lean Startup Method



Create an Agreement



Google Strategy



What is something 
You want to take action on?



Confirmation Bias



Formula 1
Concept



Do you Know
How to Implement

This change?



Do you Know
Someone who does?



Debt Snowball
Approach



Who is going to
Keep you accountable?



Schedule it



Understand you will
NOT be Perfect



Lean Startup Method



Create an Agreement



Google Strategy









Team Training



Daily Team Huddle
Bi-Weekly Team Meeting
Monthly Provider Training
Quarterly All-Day Team Training

Team Training Schedule



Consultant



Project Management
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